District Health Assessment for Multiple District 301 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
301A1 40 0 40 0% 2 0 2 2,302 0 2,302 334 185 149 6.92% 2,174 58 8% 0 0 0% 5% 0% 33% 16
301A2 59 1 60 100% 6 6 0 1,922 13 1,935 377 257 120 6.61% 1,861 33 13% 8 115 0% 23% 2% 28% 19
301A3 P 19 0 19 0% 3 0 3 833 0 833 121 114 7 0.85% 897 44 16% 0 0 0% 5% 0% 5% 6
301 B1 46 1 47  100% 8 2 6 1,548 27 1,575 280 103 177 12.66% 1,239 34 13% 13 43 0% 21% 0% 60% 18
301 B2 T(24) 31 0 31 0% 3 1 2 923 0 923 194 123 71 8.33% 777 30 26% 2 22 0% 29% 0% 74% 0
301C 49 0 49 0% 3 2 1 1,553 0 1,553 183 119 64 4.30% 1,391 32 16% 1 40 0% 61% 6% 65% 12
301D1 65 1 66 100% 5 3 2 1,994 22 2,016 391 164 227 12.69% 1,813 31 20% 30 45 0% 14% 2% 55% 28
301D2 T(24) 44 0 44 0% 3 2 1 1,064 0 1,064 221 143 78 7.91% 1,013 24 36% 34 9 50% 27% 2% 50% 0
301E T(24) 30 1 31 100% 2 5 -3 1,187 23 1,210 271 167 104 9.40% 997 40 19% 26 100 0% 58% 3% 65% 0
383 4 387 100% 35 21 14 13,326 85 13,411 2372 1,375 997 8.03% 12,162 35 18% 17 374 5% 27% 2% 50% 99
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Clubs

District Health Assessment for Multiple District 308 through March 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
308 A1 75 0 75 0% 3 1 2 2,032 0 2,032 339 115 224 12.39% 1,899 27 29% 23 0 100% 13% 0% 23% 19
308 A2 80 0 80 0% 1 0 1 2,160 0 2,160 263 72 191 9.70% 1,978 27 29% 0 0 0% 4% 0% 13% 18
308 B1 100 0 100 0% 6 0 6 3,086 0 3,086 457 151 306 11.01% 2,850 31 17% 0 0 0% 7% 1% 10% 23
308 B2 81 0 81 0% 0 0 0 2,096 0 2,096 190 179 11 0.53% 2,073 26 42% 0 0 0% 21% 1% 28% 17
336 0 336 0% 10 1 9 9,374 0 9,374 1249 517 732 8.47% 8,800 28 29% 23 0 100% 11% 1% 18% 77
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District Health Assessment for District 204 through March 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

204 P 23 0 23 0% 1 1 0 606 0 606 172 145 27 4.66% 584 26 30% 2 22 0% 43% 13% 43% 5
23 0 23 0% 1 1 0 606 0 606 172 145 27 4.66% 584 26 30% 2 22 0% 43% 13% 43% 5

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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